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Union Bank Communi tv  Room

Minutes

Seiko Fuj imoto,  A l ice Kawahatsu,  Richard Matsuno,  Mark Mor iguchi ,  Steve
Nakaj ima,  Ros Tonai ,  Paul  Wermer

Benh Nakalo (excused) ,  Mik i  Hei tzman(excused)

Bob Hamaguchi ,  Greg Marutani ,  and Greg Vi lor ia

Beau Simon,  Glyn is  Nakahara,  Mich iko Yamada,  Sandy Mor i ,  Reverend Arnold
Townsend. Thomas Jefferson

Cal l  to  Order
The meet ing ca l led to  order :  6 :07 p.m.  by Al ice Kawahatsu.  Pres ident .  There was a quorum.

Approval  o f  Minutes of  the Board Meet ing on September 17,  2014.
I t  was moved by Steve Naka; ima and seconded by Paul  Wermer to  approve the September
17,2014 minutes as submit ted.  No board comment  The mot ion passed unanimouslv .

Guest  Speaker :  Reverend Arnold Townsend,  Pres ident  o f  Board of  Di rectors,
Economic Oppor tuni ty  Counci l  (EOC) of  San Francisco -  Corr idor  Program

o The Corr idor  Program is  a neighborhood c lean-up program help ing the communi ty
prov id ing jobs and t ra in ing for  local  men and women.  The program is  current ly  serv ic ing
lower F i l lmore,  Post  and Sut ter ,  F i l lmore to  Laguna

o The current  c leanup hours of  operat ion are Monday-Tuesday -  11.00 a.m.  -  8 .00 p.m. ,
Wednesday  -  11 :00  a .m. -  5 :30  p .m. ;  Thu rsday -F r iday  -  2 :30  -  7 .30  p .m. ;  Sa tu rday -
Sunday  -  1 :30  -B :00  p .m.

r Thomas Jefferson is the current direct supervisor for the EOC Corridor Program. He can
be reached at 707-655-8200.

o Reverend Townsend proposed c leaning the area la ter  in  the day and would love to
extend the hours f rom 7:00 a.m.  -  B:00 p.m^ and wi l l  be proposing that  to  Depar tment  of
Publ ic  Works (DPW).

r l t  was requested Reverend Townsend and Thomas Jefferson meet the people servicing
our  area at  the next  meet inq,

Public commented that i t  would be good for EOC staff to be introduced to local businesses.
Morning sh i f t  is  a  good idea to  help c lean-up the communi ty .

lV. Committee Reports

A.  Land Use/Bui l t  Form (Paul  Wermer)
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Formula Reta i l  -  Met  c i ty  p lanning fo lks come to ta lk  to  us about  formula reta i l .
Try ing to  encourage people to  come to superv isors meet ing on 10.27 to  g ive publ ic
comment  on formula reta i l .  l t  was noted that  JTF suppor ted in  the past  formula reta i l
i f  r t  is  cu l tura l ly  re levant .  Commiss ion guidel ines on formula reta i l  were d is t r ibuted at
th i s  mee t ing .

Design Guidel ines -  There is  consensus amongst  the commit tee that  the document
produced by the p lanning depar tment  for  the Japantown Specia l  Use Dis t r ic t  need
modi f rcat ion.  There wi l l  be a work ing sess ion look ing at  des ign guidel ines in  deta i l  on
October  28.

Japantown Neighborhood Commerc ia l  Dis t r ic t  -  Commit tee d iscussed that  the
NCD land-use contro ls  wi l l  be sp l i t  o f f  and moving them of f  separate ly .  The
commit tee proposal  wi l l  be d iscussed at  the meet inq and schedule a ser ies of
out reach meet ings.

1481 Post  St reet  Pro ject -The developerof  '1481 Posts Street  has been inv i ted to
the next  Land Use Commit tee meet ing on November 11.  A l is t  o f  i tems is  be ing
drafted of questions and issues that the Committee would l ike to discuss with them.

No Publ ic  comment  noted.

B.  Economic Development  and Market ing Commit tee
Postponed a greater  meet ing to  d iscuss on October  22Ihe k ickof f  o f  a  Merchant  Survey,
Visitor 's Center kickoff and have a discussion on how to create an agenda for the future
meet ing.  The survey wi l l  be funded by the Japantown Merchants Associat ion (JMA).

Publ ic  commented that  i t  would be wonder fu l  i f  the consulate should have a presence in
the Japantown v is i tor 's  center .

V. Staff Reports

A .  Gran t  Fund ing
Bob Hamaguchi announced we have received $40,000 from the Mayor's Off ice of
Economtc Development  for  JCHESS development ,  $8,000 f rom PG&E for  Economic
Development  and Market ing and $3,000 f rom Dist r ic t  At torney 's  Of f ice for  bus iness
watch program and $50,000 superv isor  add-back for  JCHESS development .  For  the
S50,000.  we need to produce three s tudies.  The f i rs t  due December 31,2014 is  the
secur i ty  feas ib i l i ty  s tudy for  Japantown.  The second one due March 31,2015 is  the
feasib i l i ty  s tudy of  a  Japantown Vis i tor  Center  and the th i rd  one due June 2015 is  the
creat ion of  a  package of  in format ion and how we wi l l  approach cu l tura l ly  re levant
tenants.

Publ ic  commented i f  we could have a d iscuss ion wi th  Terranomics on how we can work
together  on a proposal  on a approach to  at t ract  tenants wi th  a bus iness in  th is  par t icu lar
n iche for  th is  ne iqhborhood.

Publ ic  commented that  we should t ie- in  people who have implemented cameras l ike
Rosa Parks,  Nihonmachi  Terrace and St .  Francis  Square for  therr  qu idance.
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B. Cr ime Repor ts
Crrme is  on the downside"  Noise nuisance cont inues to  be h igh.  Capta in at  Nor thern
Station requested the addresses of the frequently. And he wil l  look at i t .  Approximately
B0% have agreed to post  the 'No Trespassing '  s igns.

Publ ic  comment  that  the Webster  St reet  br idge that  homeless people are s leeping on
the br idge and e lementary school  k ids have to  nav igate through the homeless on the
br idge.  Asked for  he lp on th is  s i tuat ion.  Requesied that  the school  request  that  the pol ice
c lear  the br idqe

V[  Unf in ished Business/New Business
No New Unf in ished Business,  New Business were d iscussed.

Vl .  Genera l  Publ ic  Comment
Park ing space rs  avar lab le on F i l lmore where Ci ty  Car  Share used to be.

\ l l  President's Report
Alice Kawahatsu reported on the board retreat of September 28. Kawahatsu noted that
seven of  n ine board members at tended a long wi th  3 s taf f  members.  We d iscussed the
operat ions,  budgets and organizat ion of  how we funct ion as a group.  Notes of  the meet ing
were d is t r ibuted Brown Act  and Sunshine Ordinance was d iscussed,  72 hours pr ior  to
meet ing.  one week pr ior  to  the meet ing the announcements need to be made and people
not iced.  The draf t  minutes should go out  as soon as poss ib le .  A conf l ic t  o f  in terest  form
needs to  be developed The nominat ions commit tee should be created and be composed of
the execut ive commit tee and one of  the prev ious commit tee members to  f ind addi t ional
board members.  The creat ion of  th is  commit tee wi l l  be a sublect  o f  the next  board meet ing.
We ta lked about  the s t ructure of  the commit tees and lo in  commit tees.  Kawahatsu asked
Wermer to  d iscuss how to organize commit tees.  Werrner  d iscussed that  the nature of  JTF
commit tees were focused on t ransparency and openness in  meet ings We looked at
resources and t ime and there are oppor tuni t ies to  combine commit tees.  Wermer suggest  we
create a ad-hoc committee. We wil l  move forward on the ad-hoc committee and discuss its
creation at the next board meetino.

lX.  The meet ing ad. lourned at  7  55 p.m.

Respectful ly subm itted,

Rosalyn Tonai
Q,on ro l r n r
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