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Minutes

ArrenoeEs:  Seiko Fuj imoto,  Mik i  Her tzman,  Al ice Kawahatsu,  Rosalyn Tonai ,  Steve
Nakai ima.  Paul  Wermer

AsseNr:  Richard Matsuno,  Mark Mor iguchi ,  Benh Nakalo,  (a l l  excused)

Srarr : Bob Hamaguchi ,  Greg Marutani ,  Greg Vr lor ra

Gurs rs :  Judy  Hamaguch i .  G lyn i s  Nakahara ,  Rose  H i l l son ,  Gra ig  Inaba ,  R ich  Hash imo to ,
Ka th ie  Chea tham,  Mary  l sh i sak i ,  Dav id  l sh ida ,  Nea l  Tan iguch i ,  M ich i ko  Yamada ,
Katar ina Forck,  Beau Srmon,  Karen Kai .  Rober t  Ruskv,  Tomo Hira i

l .  Cal l  to  Order
The meet ing ca l led to  order :  6 :04 p.m.  by Al ice Kawahatsu,  Pres ident .  There was a quorum.
a.  Hol iday b less ing by members of  the Japanese Amer ican Rel ig ious Federat ion (JARF).

l l .  Consent l tems
a.  Approval  o f  Minutes of  the Board Meet ing on November 19,  2014.

Motion: l t  was moved by Rosalyn Tonai and seconded by Steve Nakajima to approve
the November 19,  2014 minutes as submit ted.  The mot ion passed unanimously .

b.  In ter im Commit tee Operat ing Guidel ine Change
Board Member Paul Wermer/committee submitted the Interim Committee Operating
Guidel ine document  to  act  as an in ter im operat ing guidel ine for  a l l  Japantown Task
Force (JTF) commit tees before a f ina l  gu idel ine is  developed.

Motion: l t  was moved by Rosalyn Tonai and seconded by Steve Nakajima to approve
the In ter im Commit tee Operat ing Guidel ines as submit ted by Paul  Wermer.  The mot ion
passed unanimously .

l l l .  Committee Reports
a.  Land Use Commit tee (Paul  Wermer)

i .  Geary BRT -  Paul  Wermer turned over  the f loor  to  Rich Hashimoto.  Hashimoto,
Japantown Representative on the Geary Bus Rapid Transit Cit izens Advisory
Committee (Geary BRT CAC), gave an update on Geary BRT. Hashimoto informed
us that  the Draf t  Envi ronmenta l  lmpact  Repor t  (DEIR) wi l l  be avai lab le by the
February San Francisco County Transpor tat ion Agency (SFCTA)-  Geary BRT
Ci t izens Advisory Commit tee (CAC) meet ing.  At  which t ime,  the CAC wi l l  comment  on
the DEIR and forward their comments to the SF Board of Supervisors for review. At
that  t ime,  the DEIR wi l l  be open for  publ ic  comment  of  the Geary BRT staf f
recommendat ions.  Hashimoto encourages everyone who has comments or  concerns
on the Geary BRT to come to the February meeting of the SFCTA Geary BRT CAC.
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i i .  1481 Update -  Wermer repor ted that  the 1481 developer  d id  acknowledge the JTF
Land-Use Commit tee 's  request  for  the meet ing but  dec l ined the inv i ta t ion unt i l  they
spoke wi th  everyone e lse.  Wermer in terpreted th is  as the developer 's  unwi l l ingness to
discuss the project with the committee in any substantive dialog. Wermer stated that
when the comment  /  response per iod for  the Draf t  Envi ronmenta l  lmpact  Repor t
(DEIR) becomes avai lab le,  the commit tee wi l l  need to meet  to  draf t  a  pos i t ion
response on behal f  o f  the JTF.

i i i .  Neighborhood Commerc ia l  Dis t r ic t  Zoning -  Wermer repor ted as per  the JCHESS
guidel ines,  we are proposing to  redo the zoning of  an area that  inc ludes Japan Center
Mal ls ,  Post  St reet  f rontage and Buchannan Street  in to a named area ca l led the
Japantown Neighborhood Commerc ia l  Transi t  d is t r ic t  or  Japantown NCT. The mot ion
to in i t ia te th is  zoning was done last  year  dur ing the SF Planning commiss ion
endorsement  of  the JCHESS. To move the Japantown NCT to f ina l  approval ,  an
internal review by the Land Use committee is needed -- which meets the 2nd Tuesday
of  each month (next  meet ing is  January 13 'n) .  The publ ic  is  welcome to at tend.
Wermer added that  there wi l l  be communi ty  out reach and that  out reach meet ing is
scheduled for  February 26,2015 at  the Nihonmachi  Terrace d in ing room. T ime wi l l  be
announced in  post ings and emai l  when f ina l ized.

iv .  Design Guidel ines -  Wermer repor ted that  the commit tee s t i l l  needs to  take the
exis t ing draf t  and expand i t  to  inc lude "good'  and "bad"  examples and do a Japantown
walk- through look ing for  examples and document ing them through p ic tures.  The
Design Guidel ines are s t i l l  on- t rack in  the near  fu ture to  schedule a publ ic  meet ing to
go over  the guidel ines.  The commit tee is  a lso look ing at  specia l  s ignage
recommendat ions for  the Specia l  Use Dis t r ic t  (SUD).  Wermer encourages people to
at tend the Land Use commit tee meet ings to  get  involved.

v. General - Wermer reported that the old Uoki Sakai grocery store is being converted
to another  use -  Spa and apar tments above.  Mr.  Rober t  Sakai ,  the proper ty  owner ,  is
scheduled to  address the next  Land Use commit tee at  the next  meet ino on Januarv
13 ,2015 .

Public Comment: Karen Kai reported that she attended the Historic Preservation Cultural
Assets meet ing at  Paul  Wermer 's  request .  His tor ic  Preservat ion Commiss ioners Hyland and
Matsuda compr ise the commit tee.  The purpose of  the commit tee is  to  f ind out  what  the
cultural assets are in each San Francisco community and devise a plan to preserve them.
SF Her i tage has a number of  programs susta in ing cu l tura l  assets inc lud ing a Restaurant
and Bar  program which would be of  in terest  to  Japantown.  SF Her i tage is  a  501(c)(3)
charged wi th  preserv ing and enhancing San Francisco 's  un ique arch i tectura l  and cu l tura l
identity. Kai suggested we look into working closely with them and invite them to a future
board meet ing.

Act ion:  Land Use Commit tee to  consider  work ing wi th  SF Her i tage on the i r  programs.

b. Japantown Economic Development and Marketing Committee (Alice Kawahatsu)

i.  Al ice Kawahatsu deferred to Greg Viloria for the report. Vi loria reported that Craig
Waterman,  Genera l  Manager ,  updated the group on the Hote l  Kabuki  upgrade p lans
and they are st i l l  targeting Apri l /May 2015 for a start date and expect work to be
completed by the end of  the year .
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V.

i i .  Vi loria also reported on the Japantown Merchants Survey that was completed at the
end of November. The survey was targeted to merchants and property owners in the
main corr idor  -  K inokuniya Mal l ,  West  and East  Mal ls ,  Post  St reet  f rom Webster  to
Laguna and Buchanan St  f rom Bush to Post  St reets .  Dawn Shalhoup of  PR Pot ion
summarized the surveys into a report that was distr ibuted at the meeting. Viloria
reported that Japantown merchants have felt crime increase over the last year and
put  secur i ty  over  market ing and maintenance in  the survey.  The merchants surveyed
also are wi l l ing to  contr ibute funds to  ensure t ighter  secur i ty .  The data wi l l  be used for
the security report to be compiled by JTF staff by the end of the year. Full  report wil l
be made available after the f irst of the year.

Board comment :  Steve Nakaj ima and Paul  Wermer asked i f  there were any act ionable
items as a result of the survey. Viloria responded that this survey was more of a
perception survey of the merchants to the target areas of marketing, security and
maintenance.  V i lor ia  added that  the to ta l  p ic ture needs the vo ice of  the customer,  which
wil l  be conducted in a fol low-up survey in the spring of 2015 at local festivals and
weekends. Alice Kawahatsu added that this survey had a greater response rate than that
conducted over 5 years ago because of the personal outreach of the committee members
and this type of outreach is needed to build community.

Publ ic  Comment :  Bob Hamaguchi  commented that  c i ty  funding cannot  be re l ied upon to
take care of  these types of  i tems and businesses wi l l  have to  p ick up the s lack and have
to be implemented though th ings l ike a Communi ty  Benef i ts  Dis t r ic t .  Tomo Hira i  asked i f
the fo l low-up survey wi l l  inc lude res idents of  Japantown.  Vi lor ia  responded that  anybody
that  is  customers of  our  merchant  populat ion should be inc luded in  the fo l low-up survey.

New Bus iness :
Rose Hi l lson repor ted that  she is  a  member of  the Urban Forest ry  Counci l  and at tends the i r
regular meetings. The Urban Forestry Council  is part of SF Environment department of the
Ci ty  of  San Francisco.  The Urban Forest ry  Counci l  (UFC) is  an advisory body to  a l l  c i ty
depar tments,  the Board of  Superv isors and the mayor  on developing an urban forest  p lan.
Hi l lson repor ted that  the San Francisco Munic ipa l  Transpor tat ion Agency (SFMTA) wi l l  move
an old cork oak tree named after Rosa Parks on the Van Ness/Jackson Street median and
the UFC needs input from the community into the proper site for the tree. The UFC is to
d iscuss th is  at the i r  next  meet ing on January 9,2015.  Karen Kai ,  who is  on the Rosa Parks
Elementary School Garden committee, wil l  work with Hil lson on gett ing feedback from the
elementary school .  David lsh ida a lso suggested that  the Rosa Parks Senior  Housing has
open space for the tree.

Genera l  Publ ic  Comments:
Japantown Mochi tsuk i  ce lebrat ions on '1  2120 and 12121 .  12120 wi l l  be at  Chr is t  Uni ted
Presbyter ian,  1700 Sut ter  St  f rom 9:00 a.m.  and 12121wi l l  be at  the Konko Church s tar t ing
a t  9 :00  a .m.

Staff Reports

a.  Cr ime Repor ts  (Greg Marutani )
i .  Security Report - Greg Marutani wil l  have to look at the data from the Japantown

Merchants Survey and taking pieces from it and look into other day from the city.
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i i .  Meet ing Request  Update on Proposi t ion 47 -  Marutani  s tated that  Proposi t ion 47 may
cause an uptick in crime in the future. Marutani added that a representative from
Distr ict Attorney Gascon's off ice and the captain of the Northern Station wil l  be
at tending the meet ing on January 9 to  comment  on the proposi t ion and i ts  impact .

i i i .  Crime Reports - Greg Marutani reported that crime in San Francisco, Northern
Distr ict and Japantown is going down. No auto boosts were reported to the SF Police
Department in November, yet noted that anecdotal reports seemed to contradict that
no auto boosts occurred in Jaoantown. .

iv .  Amer ican Disabi l i t ies Act  (ADA)Workshop -  Marutani  repor ted that  Japantown has
some chal lenges being ADA compl iant  because of  the age of  the bui ld ings.  l t  was
repor ted that  a  d isabled ind iv idual ,  who has t ravel led to  San Francisco
neighborhoods,  f inds ADA issues and has a lawyer  issue a le t ter  to  those businesses
threatening a lawsui t  un less the business compl ies,  is  ampl i fy ing these chal lenges.
Diana Ponce de Leon has made arrangements from the city to have an ADA expert
ta lk  about  th ings we can do here in  Japantown.  The meet ing is  scheduled for  January
26,2015 at  the Union Bank Communi ty  Room. An announcement  wi l l  be sent  out  and
posted to confirm the exact t ime.

Publ ic  Comment  -  l t  was suggested that  anyone can document  the auto boosts  by tak ing a
picture and storing it  so we can create a database of issues. The picture should be tagged by
location to provide some depth to the data. This could add to the support of a surveil lance
system.

Vll.  President's Report
a.  Summary About  the Japantown Task Force (JTF)-  A l ice turned the f loor  over  to  Bob

Hamaguchi .  Hamaguchi  repor ted on a br ie f  o f  what  the JTF does current lv  so we can
share wi th  people who are new to our  meet ings.

b

Alice asked for a cal l  for action to people who can head and f i l l  out the JTF committees.

Mayor's Visit  - Kawahatsu reported that Mayor Ed Lee visited Japantown on November
21.  Mayor  Lee wanted to  see the condi t ion of  Japantown.  Bob Hamaguchi ,  Rich
Hashimoto and Kawahatsu greeted Mayor  Lee.  Some of  the issues brought  up were'1481 Post Street development, where the developers refuse to engage with the
communi ty  and the funding for  the JTF.

Nominating Committee Process Report and New Board Slate Vote - Al ice turned the
floor over to Bob Hamaguchi who reported on the JTF board nomination process for this
round.  As repor ted in  last  month 's  minutes,  the nominat ing commit tee is  composed of
the exist ing JTF Board Executive Committee and one previous nominating committee
member -  Sandy Mor i .  Hamaguchi  repor ted that  the commit tee came up wi th  a
nominat ions cr i ter ia  matr ix  consis t ing of  many categor ies.  For  example,  s takeholders or
groups,  res idents,  Japantown organizat ions,  profess ional  exper iences,  Japanese
speaking,  and youth were amongst  the nominat ing cr i ter ia .  A l ice asked the s la te
members who were in the room to leave for the board to deliberate. Linda Hil ls withdrew
her name f rom the or ig ina l  s la te that  was d is t r ibute.  The nominat ing commit tee
cont inues to  look for  addi t ional  board members and th is  current  s la te wi l l  br ing the board
number to  16.  The current  by- laws have 21 as the maximum number for  the JTF board.

c .
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Mot ion:  l t  was mot ioned by Rosalyn Tonai  and seconded by Mik i  Hei tzman to approve
the s la te of  board nominat ions of  Anthony Brown,  Judy Hamaguchi ,  Richard Hashimoto,
David lsh ida,  Glyn is  Nakahara,  Jon Osaki ,  and Neal  Taniguchi .

Those nominees who were present at the meeting were asked to leave the room during
the d iscuss ion and vote.

Public Comment: Two people offered comments. l t  was commented that voting by slate
tends to  mix the candidates and removes ind iv idual  a t tent ion and d iscuss ion of
ind iv iduals .  Concerns were ra ised about  the s la te process,  t ransparency of  the
nominat ions process and the number of  or ig ina l  Japantown Cul tura l  Her i tage and
Economic Susta inabi l i ty  St rategy (JCHESS) Organiz ing Commit tee members on the
board.

Action. Karen Kai requested for a copy of the board nominating criteria matrix.

The mot ion passed unanimously .

fX.  The meet ing adlourned at7.47 p.m.

Respectful ly su bm itted.,
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Rosalyf f fonai
Secretarv
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