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JAPANTOWN TASK FORCE 
BOARD OF DIRECTORS 

SPECIAL BOARD MEETING 
AGENDA 

TUESDAY, SEPTEMBER 7, 2021 
6:00 PM – VIA ZOOM MEETING  

 (ZOOM INVITATION IS IN THE BOARD EMAIL AND AT THE BOTTOM OF THIS AGENDA) 
 
I. CALL TO ORDER 

Recognition of a Quorum and Agenda Approval* 
 
II. Special Meeting Agenda Item 

Overview of the decision-making process and the proposal to acquire the Hotel 
Buchanan from the Board President 
Discussion and consideration of the JTF Board taking a position on the proposed acquisition 
by the City of the 1800 Sutter Hotel Buchanan, which would be converted from a tourist 
hotel to permanent supportive housing for 131 homeless seniors. This hotel is currently 
being used as a Shelter in Place hotel for homeless.* 

 
III. GENERAL PUBLIC COMMENT 
 Members of the public may address the Board for up to two minutes with respect to the item 

on the agenda. 
 
IV. ANNOUNCEMENTS 
 
V. ADJOURNMENT 

 
 
* MAY REQUIRE BOARD ACTION. 
 

 
 
 

--- 
Zoom Invitation: 

 
Japantown Task Force is inviting you to a scheduled Zoom meeting. 
 
Topic: JTF Board Meeting 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81642631023 

 
Meeting ID: 816 4263 1023 
One tap mobile 
+16699009128,,81642631023# US (San Jose) 
+13462487799,,81642631023# US (Houston) 
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